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Experienced Software Architect,

Engineering Leader, and Agile Practitioner

with a passion for building scalable, high-

performance systems. Skilled in

microservices, cloud computing, DevOps,

and technical strategy. Proven track record

in team leadership, mentoring, and process

optimization. Dedicated to driving

innovation, efficiency, and business-aligned

technology solutions.

Software Architecture & Design

Microservices & Distributed Systems

Cloud Computing (Azure, AWS)

DevOps & CI/CD

Agile & Scrum Methodologies

Team Leadership & Mentorship

Enterprise Software Development

Architected Microservices & Cloud Solutions – Transformed legacy
systems, optimized performance, and reduced cloud costs by 50%.
Built & Scaled High-Performing Teams – Grew engineering teams
from 13 to 40+, fostering agile culture and technical excellence.
Defined Technical Strategy – Aligned technology with business
goals, optimizing workflows and automation.
Led Agile & QA Transformation – Established test automation and
coached teams for continuous improvement.

Jun 2022-Apr 2024
Technical Director
Rem People, Istanbul, Turkey

2001- 2005
Bachelor of Engineering
Kocaeli University

Technical Leadership & Team Development – Managed and
mentored senior engineers, driving technical excellence.
Software Architecture & IT Strategy – Designed scalable systems
and developed IT strategies for efficiency.
DevOps & Infrastructure Optimization – Implemented DevOps
practices and optimized test/production environments.
Agile & Recruitment – Coached teams on agile methodologies and
recruited top technical talent.

Mar 2020-Apr 2022
Head Of Engineering
GönderAl, Istanbul, Turkey

Software Consulting & Training – Provided expertise to companies
and trained 700+ developers in 100+ sessions.
Course Development & Education – Created 18+ courses and
delivered corporate training.
Project Management & Analysis – Led teams, conducted project
planning, and tailored solutions to customer needs.
Process Optimization – Implemented CI/CD and streamlined
development workflows.

Feb 2015-Mar 2020
Software Engineer, Team Lead, Trainer
BilgeAdam Technology, Istanbul, Turkey

Team & Agile Leadership – Guided a team of developers as Agile
Coach and Scrum Master.
DevOps & CI/CD Management – Implemented and maintained
automation pipelines.
Technical & Business Analysis – Conducted in-depth assessments
for strategic decision-making.
End-to-End Project Development – Built a logistics system from
scratch.

Jul 2014-May 2015
Head Of Software Development
Ulusal Yonetim, Istanbul, Turkey

Application Development & Integration – Built solutions for
leading e-marketing platforms with custom API integrations.
Web & Enterprise Solutions – Developed responsive web apps and
enterprise architectures using ASP.NET, MVC, and operator APIs.
Performance Optimization & Bug Fixing – Enhanced system
efficiency and resolved technical issues.
Database & Deployment Management – Managed MS SQL, MySQL,
Oracle, and conducted on-site deployments.

Jul 2012-Jul 2014
Senior Software Developer
SmartMessage, Istanbul, Turkey

May 2008-May 2012
Software Developer
Edenred, Istanbul, Turkey

Jul 2005-May 2006
CoFounder
Artech Digital, Kutahya, Turkey
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